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Excellence in Integrated Education Award (EIEA)

Core Principle 1: Equality

1.1 Effective Leadership

	Effective Practice
	Notes and Evidence

	1.1a) Intentional Leadership

There is clear, committed leadership by the Senior Leadership Team (SLT) and Governors in relation to Integrated vision, ethos and practice.

1. The school leadership team provides clear vision and commitment to Integrated ethos and practice based on the four Principles of Integrated Education.

2. The school prioritises Integrated Education at a senior strategic level and invests the appropriate resources necessary to support that priority.

3. There are mechanisms within SLT and MLT to ensure coherence in the delivery of Integrated Education across all aspects of the school including policy, process and practice.

	Note that this links to ETI’s new Core Questions - particularly 1&2:
1.What is the school’s vision and what informs it?
2. How is the school setting about achieving the vision within its own context?

	1.1b) Intentional Diversity

In line with the Integrated Education Act (Northern Ireland) 2022 and the NICIE Statement of Principles, the school strives for a population amongst pupils, staff and governors which is mixed in terms of religion, beliefs and worldviews; cultures; abilities; and socio-economic background.

1. Steps are taken to monitor, work towards and sustain a reasonable balance of people from Protestant and Catholic backgrounds across the whole school community.

2. Steps are taken by the school to encourage applications from families and to promote recruitment of staff and governors with a diversity of religions, beliefs and worldviews, and from a diversity of cultural and ethnic backgrounds.

3. Steps are taken by the school to encourage applications from families whose children have a diverse range of abilities.

4. Steps are taken by the school to encourage applications from families with diverse socio-economic backgrounds.

5. Steps are taken to build a team of staff and Governors with a diverse range of abilities and socio-economic backgrounds.

	A key word here is ‘strives’
· Evidence to include data AND examples of how the school gives clear messages about its welcome to all, particularly the minority community; how it engages with potential families/pupils, and wider community to do this; how it advertises for staff; how it works to get a balance of Governors; etc.

	1.1c) Learner-Centred Education

The holistic development and contribution of each pupil is at the heart of the organisation and structures of the school.

1.  Policies and procedures support the holistic development of the individual child/young person.

2. Steps are taken to tackle barriers to participation and learning at whole school level.

	

	1.1d) Staff Team Development

Development opportunities are provided for all staff to enable them to promote and support the Integrated learning experience of each pupil.

1. All staff members are supported by senior leaders and governors, and their role and contribution within the staff team is valued.

2. There is high staff morale, and positive working relationships are developed and maintained within the school.

3. The commitment of staff members to the Integrated ethos of the school is sustained and developed.

4. All staff members, individually and collaboratively, receive continual professional development and support to understand and confidently develop their role, in fulfilling the purposes of Integrated Education, including promoting awareness and appreciation of human rights.

5. All staff members receive continual professional development and support (for example, through NICIE’s Anti-Bias Training) to challenge, and support learning around, all forms of bias and discrimination, both their own and other people’s.

	

	1.1e) Governors

Governors in the school are effective in their Integrated leadership/governance responsibilities and are supported and equipped for this role.

1. The Board of Governors annually subscribes to the Statement of Principles for Integrated Education and keep themselves informed about current developments in Integrated Education.

2. In relation to the school’s Integrated ethos and curriculum, governors are actively engaged in:
· strategic direction;
· self-evaluation;
· exercising their challenge function.

3. Governors monitor and actively support the development and sustaining of effective anti-bias learning and practice in every area of school life.

4. Governors are supported for their role in fulfilling the purposes of Integrated Education, including opportunities to participate in training focused on Integrated ethos and anti-bias approaches.

5. Governors know that they are valued for their role and understand the different ways that they can contribute to school life, beyond Board of Governor meetings.

	

	1.1f) School Profile and Publicity

The school promotes and shares its Integrated vision, ethos and achievements. 

1. The school develops, promotes and sustains its Integrated profile within the local and wider community, and in a consistent way across all platforms.

2. The school uses community engagement effectively to promote Integrated Education and there is regular sharing and celebration of the outcomes of Integrated Education.

	For clarity:
1. Profile + promotion through communications, social media, etc.
2. Profile + promotion through community engagement.



1.2 Ethos

	Effective Practice
	Notes and Evidence

	1.2a) Respect for Diversity: Expressing and Exploring Identity

The Integrated ethos underpins all aspects of the school’s functions, as shown through the School Development Plan, school policies and practices.

1. [bookmark: _Hlk164762488]School development planning processes are used to evaluate stakeholders' views of the school's Integrated ethos.

2. All members of the school community feel secure in expressing all aspects of their identity including socio-economic background, culture, religions/beliefs/worldviews, ability, ethnicity, gender and sexual orientation.

3. The school promotes active, respectful listening; confident, respectful expression of identity; and effective learning dialogue among all members of the school community, encouraging everyone to learn from those whose viewpoints are different to their own.

4. The school maintains a clear and effective anti-bias approach, including in relation to all forms of prejudice, discrimination and bullying.

5. All members of the school community are supported to respectfully and constructively challenge bias and discrimination (both their own and other people’s), and those challenged are supported to acknowledge the challenge, adapt their behaviours where appropriate and see this as an opportunity to learn.

6. Pupils know what to do when they or others experience prejudice, discrimination or bullying, and are confident that they will receive appropriate and effective support.

	



	1.2b) Respect for Diversity: Managing social, cultural, political or religious events

The school recognises, supports and celebrates the range of social, cultural, political, religious and community identities that exists within it, and within wider society.

1. The school deals sensitively with and plans for local, national and international events, days or occasions which are recognised as being of significance to different groupings within the school community or which may be considered contentious.

2. The school responds effectively to events/incidents and potentially contentious issues which arise within the local community and wider society.

	

	1.2c) Learner-Centred Education: Pupil Participation

Structures and processes are in place to promote pupil participation in the school’s life and development, so that they feel that their voice is heard, respected and valued.

1. The school responds constructively to the issues and ideas raised by pupils, and pupils are involved in the strategic development/implementation of these ideas when they are able to be taken forward.

2. Pupils are supported to reflect on/make sense of controversial issues in both local community and wider society and, where appropriate, are supported to be actively involved in commenting on/contributing positively around such issues.

3. Pupils feel confident, and have opportunities, to:
· reflect on and challenge their own attitudes and biases;
· respectfully discuss and challenge prejudice, stereotyping and discrimination;
learning together with each other.

	




1.3 High Quality Teaching and Learning

	Effective Practice
	Notes and Evidence

	1.3a) Learner-Centred Education: Human Rights and Equality

Pupils have opportunities to learn about human rights and equality.

1. All pupils are supported to develop an awareness and appreciation of human rights, both their own and those of others.

2. Learning experiences enable pupils to apply their knowledge and understanding of human right, equality and inclusion across a range of situations.

	For clarity:
1. Awareness and appreciation
2. Application/putting into action

	1.3b) Learner-Centred Education: Opportunities and Experiencing Success

High expectations are held for all pupils.

1. All pupils experience success, and there is celebration of a full variety of achievements and contributions within and beyond the school.


	

	Effective Practice
	Notes and Evidence

	1.3c) Learner-Centred Education: Pupil Learning and Attainment

The school has a wider curricular offer which meets the needs of children/young people with a wide diversity of abilities and interests.

1. Positive pupil attainment is encouraged throughout the whole school, including recognition of the enhanced opportunities offered by the Integrated ethos and setting to develop particular skills, knowledge and attributes, equipping children and young people to be leaders in a shared society.

2. Opportunities are created and barriers to learning are overcome for, e.g.:
· Vulnerable pupils;
· Pupils with SEN;
· Newcomer pupils;
· Those gifted in academic and other fields.

3. Teachers actively plan for pupil progression within Integrated Education and implement effective monitoring and evaluation approaches to measure impact within the curriculum and beyond the classroom.

4. Pupils are involved in effective assessment for learning practices.

5. Pupils of all abilities are supported to work towards learning achievements and qualifications which will reflect their fullest potential.
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2.1 Effective Leadership

	Effective Practice
	Notes and Evidence

	2.1a) Respect for Diversity: All Religious Traditions and Other Beliefs/Worldviews

The school works to create an environment where people from Catholic and Protestant traditions, of different faiths, beliefs and worldviews, are respected, acknowledged and accepted as valued members of the school community.

1. The school explains the purpose and teaching of RE to parents and pupils in order to encourage participation in RE as a means of developing diversity and mutual understanding in the school community.

2. Meaningful provision is made for those pupils whose parents do not wish them to participate in any religious activities or classes.

3. The school provides access to specific religious observances, e.g. the Catholic sacraments, Muslim religious practices, etc. Where pupils have missed receiving the Catholic sacraments in primary school, outline the procedures which are in place in post-primary to facilitate their preparation.

	

	2.1b) Staff Team Development

The school provides personal and professional development for its entire staff, with regard to faith and values.

1. The induction process for new staff members ensures that they understand, and are supported to contribute to, the school’s Integrated ethos and practice, in relation to faith and values.

2. Staff have an opportunity to take part in training about practices linked to religions, cultures and worldviews which are different from their own, including those not represented within the school community.
	




2.2 Ethos

	Effective Practice
	Notes and Evidence

	2.2a) Pastoral Care

The school seeks to nurture respect for self and others within all pupils and staff, and demonstrates a caring ethos.

1. The school nurtures emotional intelligence, self-esteem, self-respect, self-awareness and empathy within all pupils and staff.
2. Staff members show a strong commitment to the care and welfare of all pupils.

3. Strategies and processes are put in place to ensure that pupils feel confident that their concerns will be listened to and appropriate support provided.

4. There are effective pastoral support structures established for staff members.

5. Pupils and staff are supported to engage with the use of non-violent and restorative means of conflict resolution.

6. Staff members are supported to explore and manage challenging issues impacting on the classroom and school community.


	





2.3 High Quality Teaching and Learning

	Effective Practice
	Notes and Evidence

	2.3a) Respect for Diversity: Religious Traditions, Beliefs and Worldviews

Pupils are introduced to the ideas, beliefs and practices of the major world religions and humanist philosophies.

1. Pupils are taught and the school models that all faiths and values matter to those who hold them and, therefore, are included and respected within the dialogue and learning environment of the school.

2. The school invites visitors from a range of faith and belief/worldview, cultural and community backgrounds to contribute to assemblies and other aspects of school life.

3. Visitors are supported to understand how they can contribute to the school’s Integrated ethos and practice.

	

	2.3b) Shared Learning

Catholic, Protestant and other pupils have opportunities to explore together their shared and diverse beliefs and traditions.

1. Recognising the community context in Northern Ireland, Protestant and Catholic pupils, staff and families are given opportunities to learn about days, events and sacraments which are important within each other’s traditions.

2. There are opportunities for everyone in the school community to explore and learn together about each other’s shared and diverse beliefs and traditions.

3. Pupils and staff are supported to explore more sensitive and controversial issues relating to identity, diversity and conflict through the curriculum, staff development, extra-curricular and whole school settings.

	For clarity:
1. Protestant and Catholic aspects of faith/values/culture/community named specifically.
2. Wider exploration and learning together about faith/values/culture/community.
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3.1 Effective Leadership

	Effective Practice
	Notes and Evidence

	3.1 Formal involvement of parents/carers/families in the life of the school

Parents/ carers/ families are fully aware of the role they can play in the life of the school.

1. Parents/ carers/ families are made aware of the school’s commitment to ensuring a balance between Catholic and Protestant traditions in the school community.

2. Parents/carers/families are made aware of the school’s commitment to ensuring a diversity of religions, beliefs and other worldviews, cultures, abilities and socio-economic background among all members of the school community.

3. The school takes active steps to inform parents and equip them to deal with issues raised within the school or wider community.

4. The school seeks to encourage, support and sustain effective parental involvement in the life and development of the school.

5. Parent governors are recruited and supported in their role as governors.


	





3.2 Ethos

	Effective Practice
	Notes and Evidence

	3.2 Relationships with parents

The support and contribution of parents is seen and valued as integral to the success of the school.

1. There is an induction process for parents/carers/families that enables them to have a clear understanding of what Integration means in practice, including explicit reference to the intentionality of focus in relation to identity and diversity.

2. There are regular opportunities for parents to learn about and contribute to the school’s Integration and anti-bias practices and policies.

3. Parents feel welcome and secure in approaching the principal and staff, and have clear means to do so.


	




3.3 High Quality Teaching and Learning

	Effective Practice
	Notes and Evidence

	3.3 Relationships with parents

Parents, and the wider community, have opportunity to be part of, and contribute to, learning and teaching within the school.

1. The school encourages, supports and sustains effective parental involvement in pupils’ learning experiences and attainment.

2. There is effective and accessible support put in place for families who have a child needing help in terms of, e.g.:
· Attendance;
· Participation;
· Behaviour; and
· Well-being.

3. Parents and others have opportunities to contribute their knowledge, skills and experience to teaching and learning within the school.
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4.1 Effective Leadership

	Effective Practice
	Notes and Evidence

	4.1a) Embedding the Statement of Principles

The NICIE Statement of Principles is embedded across school life and curriculum.

1. All members of the school community have an understanding of the distinctiveness of Integrated Education and its contribution to the peace process, reconciliation and building a shared society within Northern Ireland.

2. Each member of the school community can articulate, in an age or role appropriate way, the value and distinctiveness of their Integrated school experience

3. Aspects of the curriculum are used to increase pupil awareness of and respect for the diversity within and beyond their classroom, including Catholic and Protestant culture and traditions.

	

	4.1b) Respect for Diversity: Welcome and Inclusion

The school enrolment comprises pupils from a range of abilities and from a range of socio-economic backgrounds, and creates a context which is welcoming and inclusive for all.

1. The organisation and application of the school’s structures and policies support the diversity of its pupils, staff and families.

2. The school’s buildings and physical environment are welcoming for the diversity of pupils and the wider school community.

	

	Effective Practice
	Notes and Evidence

	4.1c) Leadership

Principal, Senior Leadership Team and Governors are self-reflective in their implementation of Integrated Education and inspire confidence and respect among the staff, pupils and parents.

1. The Principal and Senior Leadership Team empower other members of the staff to exercise their leadership capabilities, particularly in regard to Integrated Education.

2. Children/young people are encouraged and equipped to develop and exercise their leadership capabilities, particularly in the area of Social Responsibility.

3. Equality of opportunity is promoted and monitored throughout the school.

4. Rigorous self-evaluation is carried out by teachers and the whole school community, leading to sustained self-improvement in delivering Integrated Education, specifically including the area of diversity, inclusion and anti-bias approaches.

5. Engagement with external bodies and organisations, including visitors invited to the school, takes place within a strategic development framework which reflects a holistic approach to Integrated Education.

	

	4.1d) Community Connections: the Local and Global Community

The school is actively engaged in connecting with organisations and activities within the local, national and global community.

1. The school engages with organisations and activities at each of these different levels.

2. This engagement reflects and builds on the diversity within the school and wider community.

3. The school responds to issues raised from diverse community voices to inform future planning for Integrated Education.

	




4.2 Ethos

	Effective Practice
	Notes and Evidence

	4.2a) Community Connections: the Local and Global Community

Pupils are actively engaged in connecting with organisations and activities within the local, national and global community.

1. Pupils are supported to develop a sense of responsibility and a belief that they can make a difference, and to contribute at local and global levels.

2. Pupils are encouraged and supported to develop empathy and to be activists and upstanders alongside others within school, locally and globally.

3. Pupils are encouraged to recognise and engage with people living in situations of extreme poverty, injustice and oppression.

4. Pupils are supported to understand and appreciate the interdependence between humanity and the rest of the natural world. There are whole school and year group-focused practical initiatives which promote environmental protection, conservation and restoration.

5. Pupils are supported to consider how they take their Integrated experience and learning beyond school, in life, further study and work. This might include connections/involvement with AlumNI.

	

	4.2b) Partnership and Collaboration

The school actively seeks to develop relationships with other schools and to develop collaborative partnerships for the benefit of its pupils.

1. The school promotes and nurtures strong relationships with local schools of other phases, particularly local Integrated schools.

2. Diversity is explored and valued within this context, and the ethos of Integrated Education is shared with other schools.

3. The school takes opportunities to share and learn from best practice in Integration, as well as from effective diversity and inclusion practice in other sectors.

4. Pupils are supported through transitions between school phases, specifically in terms of developing their Integrated Education experience and learning, particularly recognising that their previous or future school may not be within the Integrated sector.

5. Similarly, new pupils in other year groups are supported with this transition, specifically in terms of developing their Integrated Education experience and learning, recognising that they come from a variety of other schools, not just from within the Integrated sector.

	

	4.2c) Connections to the Local Community: Shared Space

The school is perceived within the local community as a shared civic space.

1. The school is proactive in making the local community welcome.

2. The school is promoted, and used by the local community, as a shared civic space.

	



4.3 High Quality Teaching and Learning

	Effective Practice
	Notes and Evidence

	4.3a) Curriculum

The subjects and activities delivered across the curriculum reflect the diversity within and beyond the school population as well as challenging pupils and stimulating dialogue between them.

1. Subjects and activities delivered across the curriculum encourage exploration of issues of justice and fairness on personal, local and global levels. This includes opportunities to learn about the intersection between climate emergency and biodiversity loss, and local/global (in)justice.

2. Integration themes and principles are embedded, in a co-ordinated way across all Key Stages/Curriculum Areas & Subjects, in order to support progression in Integrated learning. This includes explicit exploration of sectarianism, both individual and systemic/institutionalised, as well as other forms of bias, prejudice and discrimination.

3. There are opportunities for pupils to engage in a diverse range of extra-curricular activities and events, including those not usually associated with their own tradition or background.

4. The school is pro-active in securing opportunities for interschool pupil to pupil engagement around local, national and international themes.
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